
 

  

 

   

  

 

 

10/11/2023 23-316

10/11/2023

23-316

City Manager

Title, Order

Order N/A

Authorizing the Award of $350,748 in State and Local Fiscal Recovery Funds to Support Renovation of the 
Bangor Children's Home 

This Order will authorize the award of $350,748 in State and Local Fiscal Recovery Funds (aka ARPA funds) 
to Bangor Children's Home to undertake interior and exterior renovations to their historic property to 
preserve continued access and availability of childcare slots. 
 
The current facility is listed on the National Registry of Historic Places and provides childcare for children 
ages 18 months through 5 years old for 59 families (63% are from Bangor).  Staffing levels and physical 
plant have impacted their ability to expand capacity.  While the facility can accommodate up to 10 class 
rooms, since the pandemic they have been operating out of 6 spaces.   
 
Addressing the physical plant needs will allow the operation to become more sustainable and ensure 
compliance with life safety codes.   
 
The proposed building renovations include; dormer, roof, electrical and retaining wall repairs, and 
replacement of windows, sprinkler heads, and flooring.  An investment in the facility will ensure compliance 
with life safety code, mitigate future utility costs, and remediate health hazards.   
 
 
This award is in support of the following: 
  - Investment in facilities to support healthy childhood environments 
  - Investment in access to and expansion of affordable childcare 
 
 

Council Workshop 09/19/2023
Recommend for passage 8 0

New Business



 

CITY OF BANGOR ORDER 10/11/2023 23-316

10/11/2023

23-316

Davitt

Authorizing the Award of $350,748 in State and Local Fiscal Recovery Funds to Support Renovation of the 
Bangor Children's Home 

WHEREAS, in conjunction with the Heart of Maine United Way, the City of Bangor conducted an open and 
public application process to determine distribution of State and Local Fiscal Recovery Funds; and  
 
WHEREAS, the application from Bangor Children's Home to renovate their existing child care facility ranked 
highly in the initial citizen panel review process; and    
 
WHEREAS, Bangor Children's Home currently provides child care for 18 months - 5 years old for 59 families; 
and  
 
WHEREAS, the costs of physical plant operations and investment negatively impact their ability to reopen 
classrooms, which has resulted in a reduction in the number of available childcare slots; and  
 
WHEREAS, the City Council determined that this request supports access to and expansion of affordable 
childcare; and 
 
WHEREAS, the City Council further determined that an investment in facilities would reduce operating costs, 
and provide an opportunity to maintain and potentially expand access to childcare. 
 
Now Therefore Be it Ordered by the City Council of the City of Bangor that, $350,748 in State and Local Fiscal 
Recovery Fund is awarded to Bangor Children's Home to renovate their existing childcare facility. 
 



 

  

 

   

  

 

 

10/11/2023 23-317

10/11/2023

23-317

City Manager

Title, Order

Order N/A

Authorizing the Award of $2,000,000 in State and Local Fiscal Recovery Funds to Support Bangor Region 
YMCA's Construction of a New Facility in Downtown Bangor to Meet the Needs of our Community 

This Order will authorize the award of $2,000,000 in State and Local Fiscal Recovery Funds (aka ARPA funds) to Bangor 
Region YMCA to construct a new facility in Bangor, as identified as part of Penobscot County's sub-recipient grant process. 
 
The current YMCA facility is outdated, severely overcrowded, has expansion constraints, and is expensive to operate.  
Without a new facility the Y's ability to serve Bangor and local area residents is suffering and impeding their ability to serve 
a community leader in supporting children, adults and families in their lifelong quest for physical, emotional and social 
wellness.   
 
The identified site for a new facility would revitalize the surrounding area within the downtown and is viewed as a critical 
piece to Bangor's Economic Development Strategies.  A new facility would 1) create of up to 56 infant childcare slots, 2) 
nearly triple it's licensed early education program with availability for 120 toddlers and 113 pre-k children, 3) double 
school-age programming capacity to 200 students, and 4)include a comprehensive health center that will house mental 
health, medical, substance use prevention, and other health programs.  This expansion of services would also result in an 
addition of 200 full and part-time jobs.    
 
 
This award is in support of the following: 
  - Investment in facilities to support healthy childhood environments 
  - Investment in access to and expansion of affordable childcare 
  - Investment in the expansion of facilities and access to services to disproportionately impacted communities 
   
The City was pleased to be able to work collaboratively with the Penobscot County Commissioners to invest in projects that 
will enhance our community for years to come.   
 
 

Council Workshop 01/30/2023
Recommend for passage

The Chair will need to step down for this item as he it has been previously determined by the City Council that 
he has a conflict of interest.

New Business



 

CITY OF BANGOR ORDER 10/11/2023 23-317

10/11/2023

23-317

Sprague

Authorizing the Award of $2,000,000 in State and Local Fiscal Recovery Funds to Support Bangor Region 
YMCA's Construction of a New Facility in Downtown Bangor to Meet the Needs of our Community 

WHEREAS, the City of Bangor and Penobscot County Commissioners committed to work collaboratively, when 
possible, in the distribution of State and Local Fiscal Recovery Funds; and  
 
WHEREAS, Penobscot County undertook a sub-recipient application process; and  
 
WHEREAS, the application from Bangor Region YMCA was to support the construction of a new facility in 
downtown Bangor;   
 
WHEREAS, the City Council determined that this request supports access to and expansion of affordable 
childcare; and 
 
WHEREAS, the City Council further determined that the facility would provide additional resources to support 
children, adults and families in their lifelong quest for physical, emotional and social wellness. 
 
Now Therefore Be it Ordered by the City Council of the City of Bangor that, $2,000,000 in State and Local 
Fiscal Recovery Fund is awarded to Bangor Region YMCA for investment in the construction of a new facility in 
downtown Bangor. 
 



 

  

 

   

  

 

 

10/11/2023 23-318

10/11/2023

23-318

City Manager

Title, Order

Order N/A

Authorizing the Award of $400,000 in State and Local Fiscal Recovery Funds to Heart of Maine United Way as 
Matching Funds to a Similar Award from Penobscot County to Support the Creation of "The Community" in 
Bangor

This Order will authorize the award of $400,000 in State and Local Fiscal Recovery Funds (aka ARPA 
funds) to Heart of Maine United Way to fund certain investments associated with the creation of 
"The Community", provided said funds are matched by Penobscot County and the facility is located 
in Bangor. 
 
The Community, a nonprofit hub to fill important gaps in the nonprofit sector, is a key strategy to 
advancing collaboration of social service providers and other nonprofits in Bangor and the region.  
This effort is to create a physical hub that will provide in person and virtual support including 
coaching and, professional partners, mentoring and networking.  The initiative is designed to 
advance collaboration and efficiency of social service providers and other nonprofits in the region to 
create data-driven measurable results for their organizations and to support individuals and families 
within Bangor and the larger region.   
 
This award is in support of the following: 
  - Investment in support of overcoming the negative economic impacts resulting from the pandemic 
  - Investment in access to facilities and services to disproportionately impacted communities 
 

Council Workshop 09/19/2023
Recommend for passage 8 0

New Business



 

CITY OF BANGOR ORDER 10/11/2023 23-318

10/11/2023

23-318

Leonard

Authorizing the Award of $400,000 in State and Local Fiscal Recovery Funds to Heart of Maine United Way as 
Matching Funds to a Similar Award from Penobscot County to Support the Creation of "The Community" in 
Bangor

WHEREAS, the City Council reviewed the application from the Heart of Maine United Way, for the creation of 
The Community; a Nonprofit Hub; and  
 
WHEREAS, the application from Heart of Maine United Way ranked highly in the City Council's independent 
review process; and    
 
WHEREAS, the City Council is supportive of investment to support enhance collaborative efforts of nonprofit 
and social service providers within Bangor and the region; and   
 
WHEREAS, the City Council has identified this of regional benefit; and  
 
WHEREAS, the City Council determined that this request supports facilities and services to disproportionately 
impacted communities and supports recovery from the negative economic impacts of the pandemic; 
 
Now Therefore Be it Ordered by the City Council of the City of Bangor that, $400,000 in State and Local Fiscal 
Recovery Fund is awarded to Heart of Maine United Way as matching funds to a similar award from Penobscot 
County to support th creation of "The Community" in Bangor. 
 



 

  

 

   

  

 

 

10/11/2023 23-319

10/11/2023

23-319

City Manager

Title, Order

Order N/A

Authorizing the Award of $648,000 in State and Local Fiscal Recovery Funds to Wabanaki Public Health and 
Wellness in Support of the Creation of a Youth Center  

This Order will authorize the award of $648,000 in State and Local Fiscal Recovery Funds (aka ARPA 
funds) to Wabanaki Public Health and Wellness to fund certain investments within their Youth Center 
to be opened on Central Street. 
 
The Wabanaki Youth & Cultural Center will provide youth services for culturally focused and 
supportive programming for all youth.  The Center would be open too all families living in and 
visiting Bangor.  The exhibit and gather spaces will be open 11 am - 7pm.  Age groups will range, 
but activities and programming will be planned for all ages and abilities including after school and 
day camp experiences, as well as after school space for tribal youth.  The estimated investment for 
the youth space is $1,113,000.  This award would fund building renovations and including the 
following features; bouldering & youth wall, cozy cave area, water wall exhibit, recreated petroglyph 
wall, epoxy resin river, indoor forest, eagles next & youth climbing, after school are, art gallery wall, 
and commercial kitchen/cafe.    
 
 
This award is in support of the following: 
  - Investment in facilities to support healthy childhood environments 
  - Investment in access to facilities and services to disproportionately impacted communities 
 

Council Workshop 09/19/2023
Recommend for passage 7 1

New Business



 

CITY OF BANGOR ORDER 10/11/2023 23-319

10/11/2023

23-319

Yacoubagha

Authorizing the Award of $648,000 in State and Local Fiscal Recovery Funds to Wabanaki Public Health and 
Wellness in Support of the Creation of a Youth Center  

WHEREAS, in conjunction with the Heart of Maine United Way, the City of Bangor conducted an open and 
public application process to determine distribution of State and Local Fiscal Recovery Funds; and  
 
WHEREAS, the application from Wabanaki Public Health and Wellness to support the an investment in the 
Wabanaki Youth & Cultural Center and the Community Connection Center for Learning & Lodging ranked 
highly in the initial citizen panel review process; and    
 
WHEREAS, the City Council is supportive of investment to support access to safe and healthy learning and 
after school spaces for children; and  
 
WHEREAS, the Wabanaki Youth & Cultural Center will be open to all youth and include after school activities, 
day camp experiences and after school space for tribal youth; and  
 
WHEREAS, the City Council determined that this request supports access to healthy childhood environments, 
including disproportionately impacted communities. 
 
Now Therefore Be it Ordered by the City Council of the City of Bangor that, $648,000 in State and Local Fiscal 
Recovery Fund is awarded to Wabanaki Public Health and Wellness in support of the creation of a Youth 
Center. 
 


