CITY COUNCIL ACTION 12/28/2022 23-041
Council Meeting Date: 12/28/2022

Item No: 23-041

Responsible Dept: City Manager

Requested Action: Order Map/Lot: N/A

Title, Order

Authorizing the Award of $241,271 in State and Local Fiscal Recovery Funds to Support Bangor Public Library
Providing Services to Under-served Individuals

Summary

This Order will authorize the award of $241,271 in State and Local Fiscal Recovery Funds (aka ARPA funds) to Bangor
Public Library in support of providing services to under-served individuals, which was identified in their application to
Penobscot County's sub-recipient grant process.

The Bangor Public Library is a safe, warm space that remains open and accessible to all individuals including those who
are unhoused and/or struggling with mental health concern and/or substance use disorder. The Library in many ways
serves as a defacto day shelter for individuals who are struggling.

This award would provide the necessary funding to hire a social worker and provide an enhanced presence throughout
the large facility.

This award is in support of the following:

- Investment in workforce to support individuals who are experiencing one or more of the following: un-housed,
mental health concern and/or substance use disorder

The City was pleased to be able to work collaboratively with the Penobscot County Commissioners to invest in projects
that will enhance our community for years to come.

Committee Action

Committee: Council Workshop Meeting Date: 12/21/2022
Action: Recommend for passage For: Against:

Staff Comments & Approvals

Lk Ao bt L S

City Manager City Solicitor Finance Director

Introduced for: New Business



CITY OF BANGOR ORDER 12/28/2022 23-041

Date: 12/28/2022
Item No: 23-041
Assigned to Councilor: Davitt

Authorizing the Award of $241,271 in State and Local Fiscal Recovery Funds to Support Bangor Public Library
Providing Services to Under-served Individuals

WHEREAS, the City of Bangor and Penobscot County Commissioners are committed to working collaboratively,
when possible, in the distribution of State and Local Fiscal Recovery Funds; and

WHEREAS, Penobscot County undertook a sub-recipient application process; and

WHEREAS, the application from Bangor Public Library included a request to fund positions to support
individuals who are under-served; and

WHEREAS, the City Council determined that this project provides support to individuals who are experiencing
either being un-housed, a mental health concern, and/or substance use disorder.

Now, Therefore, Be it Ordered by the City Council of the City of Bangor that, $241,271 in State and Local
Fiscal Recovery Funds are awarded to Bangor Public Library to support the provision of services to under
served individuals.



CITY COUNCIL ACTION 12/28/2022 23-042
Council Meeting Date: 12/28/2022

Item No: 23-042

Responsible Dept: City Manager

Requested Action: Order Map/Lot: N/A

Title, Order

Authorizing the Award of $396,100 in State and Local Fiscal Recovery Funds to Support Fresh Start Sober
Living for Investment in Properties and Operational Infrastructure

Summary

This Order will authorize the award of $396,100 in State and Local Fiscal Recovery Funds (aka ARPA funds) to Fresh Start Sober Living to invest in
sober living properties and operational infrastructure, which were identified as part of Penobscot County's sub-recipient grant process.

Fresh Start Sober Living supports individuals who are active in their recovery and are in need of support and housing to maintain their sobriety. Fresh
Start currently operates 12 sober living homes, 10 of which are in Bangor and are home to 90 individuals in recovery.

Since the submission of the application in July, certain planned activities did not come to fruition. In discussions with Fresh Start Sober Living
ownership, the following revised request was to fund energy efficiency improvements (window, insulation, and boiler replacements), MARR (Maine
Association of Recovery Residences) training for house managers (part of original application), and a maintenance vehicle.

Many of these homes are older and lack energy efficiencies that are more common in newer homes. Investing in energy efficiency improvements will
lower utility costs, modernize the housing stock, and decrease our community's carbon footprint. Fresh Start's house managers most often begin as a
resident. Ensuring that managers have the skills and training needed to support the residences is of vital importance. The primary mission of MARR is
to promote the ethical and sustainable management of high-quality recovery residences. Ensuring the proper maintenance of these residences will
ensure access to safe and affordable housing for individuals in recovery.

This funding award would provide the necessary funding for to invest in energy efficiency improvements within affordable communal housing for
individuals in recovery.

This award is in support of the following:
- Investment in the energy efficiency of affordable communal housing
- Investment in substance use disorder recovery

The City was pleased to be able to work collaboratively with the Penobscot County Commissioners to invest in projects that will enhance our community
for years to come.

Committee Action

Committee: Council Workshop Meeting Date: 12/21/2022
Action: Recommend for passage For: Against:

Staff Comments & Approvals

Z. ot PN

City Manager City Solicitor Finance Director

Introduced for: New Business



CITY OF BANGOR ORDER 12/28/2022 23-042

Date: 12/28/2022
Item No: 23-042
Assigned to Councilor: Leonard

Authorizing the Award of $396,100 in State and Local Fiscal Recovery Funds to Support Fresh Start Sober
Living for Investment in Properties and Operational Infrastructure

WHEREAS, the City of Bangor and Penobscot County Commissioners committed to work collaboratively, when
possible, in the distribution of State and Local Fiscal Recovery Funds; and

WHEREAS, Penobscot County undertook a sub-recipient application process; and

WHEREAS, the application from Fresh Start included investments in communal living arrangements for
individuals in recovery in Bangor; and

WHEREAS, the City Council determined that this request supports access to affordable energy efficiency
housing for individuals in recovery.

Now Therefore Be it Ordered by the City Council of the City of Bangor that, $396,1000 in State and Local
Fiscal Recovery Fund is awarded to Fresh Start Sober Living for investment in properties and operational
infrastructure.



CITY COUNCIL ACTION 12/28/2022 23-043
Council Meeting Date: 12/28/2022

Item No: 23-043

Responsible Dept: City Manager

Requested Action: Order Map/Lot: N/A

Title, Order

Authorizing the Award of $500,000 in State and Local Fiscal Recovery Funds to Support Maine Discovery
Museum Replacement of its Air Handling and HVAC System

Summary

This Order would authorize the award of $500,000 in State and Local Fiscal Recovery Funds (aka ARPA funds) to
the Maine Discovery Museum in support of an air handling and HVAC system replacement, which was identified in
their application to Penobscot County's sub-recipient grant process.

For over 20 years, the Maine Discovery Museum has provided educational opportunities to children and families,
encouraged creativity, nurtured a sense of wonder and challenged all to learn in new an innovative ways. In
order to continue to provide educational opportunities to children and families within our region in a safe and
healthy manner.

This funding award would provide the necessary funding to replace the HVAC system.

This award is in support of the following:
- Investment in air handling and HVAC system replacement

The City was pleased to be able to work collaboratively with the Penobscot County Commissioners to invest in
projects that will enhance our community for years to come.

Committee Action

Committee: Council Workshop Meeting Date: 12/21/2022
Action: Recommend for passage For: Against:

Staff Comments & Approvals
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City Manager City Solicitor Finance Director

Introduced for: New Business



CITY OF BANGOR ORDER 12/28/2022 23-043

Date: 12/28/2022
Item No: 23-043
Assigned to Councilor: Sprague

Authorizing the Award of $500,000 in State and Local Fiscal Recovery Funds to Support Maine Discovery
Museum Replacement of its Air Handling and HVAC System

WHEREAS, the City of Bangor and Penobscot County Commissioners committed to work collaboratively where
possible in the distribution of State and Local Fiscal Recovery Funds; and

WHEREAS, Penobscot County undertook a sub-recipient application process; and

WHEREAS, the application from Maine Discovery Museum included a request to support the replacement of an
air handling and HVAC system; and

WHEREAS, the City Council determined that this project supports educational opportunities to children and
families within our region in a safe and healthy manner.

Now Therefore Be it Ordered by the City Council of the City of Bangor that, $500,000 in State and Local Fiscal
Recovery Fund is awarded to Maine Discovery Museum to support the replacement of an air handling and
HVAC system.



CITY COUNCIL ACTION 12/28/2022 23-044
Council Meeting Date: 12/28/2022

Item No: 23-044

Responsible Dept: City Manager

Requested Action: Order Map/Lot: N/A

Title, Order

Authorizing the Award of $540,000 in State and Local Fiscal Recovery Funds to Support Penquis' Milford Street
Housing Project

Summary

This Order would authorize the award of $540,000 in State and Local Fiscal Recovery Funds (aka ARPA funds) to
Penquis in support of the Milford Street Housing Projects, which were identified in their application to Penobscot
County's sub-recipient grant process.

Penquis is working towards the development of three affordable rental housing projects on Milford Street. As part of the
financing plan, a shortfall was identified. The first phase is for the the development of 40 units of older adult housing,
which is anticipated to break ground in 2023. The second phase is for the development of 40 units of family housing.
The third phase is for the development of 35 units of older adult housing.

This funding award would provide the necessary funding for the installation of the necessary utilities to service all three
projects.

This award is in support of the following:
- Investment in affordable housing
- Investment in water and sewer projects

The City was pleased to be able to work collaboratively with the Penobscot County Commissioners to invest in projects
that will enhance our community for years to come.

Committee Action

Committee: Council Workshop Meeting Date: 12/21/2022
Action: Recommend for passage For: Against:

Staff Comments & Approvals

City Manager City Solicitor Finance Director

Introduced for: New Business



CITY OF BANGOR ORDER 12/28/2022 23-044

Date: 12/28/2022
Item No: 23-044

Assigned to Councilor: Tremble

Authorizing the Award of $540,000 in State and Local Fiscal Recovery Funds to Support Penquis' Milford Street
Housing Project

WHEREAS, the City of Bangor and Penobscot County Commissioners are committed to work collaboratively
where possible in the distribution of State and Local Fiscal Recovery Funds; and

WHEREAS, Penobscot County undertook a sub-recipient application process; and

WHEREAS, the application from Penquis included a request to support affordable housing projects on Milford
Street in Bangor; and

WHEREAS, the City Council determined that this project supports the development of affordable housing
within our community.

Now, Therefore, Be it Ordered by the City Council of the City of Bangor that, $540,000 in State and Local
Fiscal Recovery Funds are awarded to Penquis in support of Milford Street affordable housing projects.



